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Definition:
What Is a reimbursement system?

A A tool to influence and manage the direction of an
enterprise (producticity, quality, service, etc.)

A Focus on incentive and driving forces
A A tool for cost control and the use of scarce resource

A Contains the description of what will be done and on
WHEIREIINE

A A method/technique to reimburse cajgers
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Definition:
Health care system and management

A The reimbursement system is a part of a
comprehensive management of the health car
(other parts are legislation, rules, budgets,
planning, health targets, needs assessments,
guality measurement, followp, etc.)

A A successful management of the health care |
a multrdimensional act of balance and must
use several tools
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Development of reimbursement models

Base Reimbursement  Demands Production Results
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The model of Stockholm
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The Reimbursement system

Reimbursement Systems

Description Model Reimbursement

Statistics: Financial data: | Reimbursement | Agreements:
Rules and Rules and models: Agreements
regulation regulations Rules and between
Definitions Cost calculations | regulations purchaser and
Primary per product Application provider
classification Cost calculations | Audit Monitoring and
Secondary per patient evaluation
classification Weight lists
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Reimbursement system in Stockholm

Objective-based Reimbursement

Production-based Reimbursement

Base Reimbursement
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Future model?
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Reimbursement systems and effects

Reimbursement |Fixed or |Time- High Low High Good |Risk for Cost
system variable |perspective |productivity | production|quality |service |0 ¢ r e a 1control
costs of care ski mmi

Related per procedure

In advance Variable |Prospective High risk
decided

reimbursement-

level per

procedure

Reimbursement |Variable |Prospective Risk
per group of

products (eg

DRG)

Related per result

Goal-related Variable |Prospective + + ++ + Risk +
reimbursement

Related per individual

Related per period
Global budget  |Fixed Prospective/ No risk +
Retrospective
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New challenges

AOV-r dval Stockhol m

Free entrance for authorized providers and
freedom of choice for patients

A More possibllities for the patients
A Able to chose the provider

A Accessible for everyone

A Avallable whenever | need

= All this will increase the production!
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Reimbursement: Emergency hospitals (]
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Sjukhusens ersattning kommer i den nya modellen fran sex olika delar

Forbéattrad ersattningsmekanism

Ungefarlig andel

Beskrivning

Totalersattning i avtal

fivardvalsdelo

Huvuddel
DRG

Struktur-
ersattning

[ Kvalitet (innehéllen)}

Sarskilda uppdrag

>
>

Ca3i 10% av
sjukhusens totala
produktion

0 - 2 % respektive
0.5%

av totalersattning i
avtal

Ca807 95 % av
totalersattning avtal

Cab5i 15% av
totalersattning avtal

A Rorlig ersattning till gemensamt pris for auktoriserade
vardgivare

A Initialt kna- och hoftplastik, férlossning, katarakt

A Ytterligare potentiella omraden med didtabelld
specificeras i avtal

A Ersattning kopplad till utfall p& kvalitets- och
miljdparametrar

A Gemensamt DRG-pris for produktion enligt avtalat
uppdrag
Malvolym pa sjukhusniva
Marginalersattning om 30 % for all vard runt malvolym
A Erséttning for kostnadsytterfall

A Fast ersattning som forklarar skillnader i DRG-pris
AMerkostnadserséttning fér mer komplexa fall
AJourberedskap
ANettokostnad for utbildningsuppdrag, hyresskillnader

A sidoavtal

2010-01-28
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Reimbursement of knee/hip replacement
surgery (Patient c¢h

A Elective care

A Only ASA* 1-2 patients

A A single price per operation

A Bonuspenalty 3%

A Responsibility for reoperations within 2 years
from first operation

A Price covers up to 2,2 % revision/reop.

*ASA=American Society of Anaesthesiology
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Reimbursement of knee/hip replacement surgery
Patient choice and the DR€ystem

ASA 1-2(?) s ASA 3-4(?)
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Knee/hip replacement surgedycalculation of price

A DRG price > 60 000 SEK In emergency
hospitals N SL tstockholm County Council)

A Average price in 2007 in SLL for knee/hip
replacement surgery wa$)68 SEK

A Includes the more expensive procedures for
patients iIn ASA 3 and 4
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