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Background

e The Finnish Innovation Fund Sitra

» Health, social services and regional government reform (SOTE uudistus)

» Provide understanding regards to innovation process models, which can be benchmarked by private and
public primary health care providers in Finland
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Research Questions

@ What is the current situation of innovation processes in Finnish primary health care?
@ What drives innovation in health care?

@ How can innovation processes be applied in Finnish primary health care after the reform?
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Challenges and barriers of innovation in Finnish
healthcare
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JYVA Initiative
Absence of barriers of @ Organizer and producer Maintain dynamics in
creation and spreading A should be differentiated service production
of innovation i

Openness in KPIs ® Patients’ freedom of Money must follow the
‘ | \ choice should be patient
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National Steering Incentives
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Spreading innovations

Relative advantage Compatibility

Market steering

Simplicity and ease Trialability
to use
Observable results
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Increased collaboration between stakeholders
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Proactive collision of third-party organizations Co-creation of innovation portfolio by medical
with stakeholders of the primary health care executives and venture capitalists
sector




A? SITRA

Reduction of the “gap” between seed-stage
Innovation and implementation of the innovation

Current state of the State where healthcare
innovation. Requires organizations are willing
funding to continue to invest
0 \ Y ) 1
Idea/ Planning the “Gap” i.e. difference in Commerciali_zation/
innovation project the perception of wanted g METENDN O ine
innovation

Innovation state
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Summary

Challenges/ Drawbacks Solution
Allow the market to facilitate

innovation creation and distribution
Knowledge Successful strategy for innovation

distribution

Increase collaboration between

stakeholders

Co-creation and development of

Organization {——— > Health sector innovation portfolio by med-execs
and VCs

Reduction of “gap in perception”




