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| exercise self-reflection in order to continually learn

and develop capabilities.

| use personal resilience to cope with the
responsibilities and demands of leadership.

| apply coaching skills to enable others to improve,

learn and develop.

| approach diverse group scenarios
collaboratively, guiding teams
to success.

| practice authentic values and
worldview,continually evolving
my personal perspective.

| apply active listening and empathy to
understand different perspectives.

| use networking and influencing skills
to initiate relationships, commitment and
action.

| facilitate workshops and events,
building outcomes to support change
processes.

| understand our audiences and manage
relationships, expectations and needs.

| use creative communications to
engage and influence diverse audiences
(e.g. writing, social media).
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trends.

| gather insight on the challenge - scanning, researching, sourcing information and expertise.

| see connections and patterns in the area that I'm working in.

| use futures approaches to take a long-term view, understand context and emerging

| synthesise insights to create an understandable diagnosis (e.g. map)
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| use different system lenses to find effective areas for
intervention.

| design overall change processes using a systemic theory
of change.

| select the appropriate approaches and tools for each
change process.

| design workshops and sessions to enable change - creating
agendas.

| use hypotheses within projects to get the most out experiments.

| evaluate interventions, test assumptions and manage risks;
for scale and impact.

| use iterative, agile working methods, to respond strategically to

uncertainty.

N~
- N
Innovation

for impact

| apply design thinking to imagine and prototype solutions and challenge the
status quo.

| apply ideas through pilots, supporting organisations to overcome barriers.
| use project management skills to manage complex multi-stakeholder projects.

| apply business and fundraising skills to turn opportunities into viable ventures.



