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Still looking for 
someone else to 
approve you

Does not develop 
your capability -
You didn’t make 
the crystal ball

Not about your 
life journey

You may have 
asked the wrong 
question i.e. the 
used future



P.R. SARKAR

• You have entered a period of 
galloping time 

• Heterogeneous realities –
living in different times, wealth 
spaces, and consciousness

• Exponential influence and 
impact



FUTURES PREPAREDNESS AND 
PERFORMANCE

• Future preparedness a powerful predictor for becoming 
an outperformer in the industry

• For attaining superior profitability  (plus 33%)
• For gaining superior market capitalization growth (plus 

200%)

Rene’ Rohrbeck and Menes Etingue Kum, Corporate foresight and its impact on firm performance: a longitudinal analysis



FUTURES LITERACY
Dean Kuo-Hua Chen 

• Trans-disciplinary thinking (T =5.73)

• Openness to alternatives (T = 4.74)

• More optimistic about the future

• “Boat in a large ocean” – choices and 
agency (19.1 %, highest rank)



Futures Mindedness – Betterup
Research

• However, when individuals 
effectively tap into future-minded 
leadership, there are positive shifts 
in anxiety and depression 
symptoms. Future-minded leaders 
report 34% less anxiety and 35% 
less depression and are more 
optimistic about the future, more 
productive, and have greater life 
satisfaction than those low in 
pragmatic optimism.



1 AS A WAY TO IMAGINE A DIFFERENT 
FUTURE – TO MAKE THE PRESENT 

REMARKABLE
Rokeya Hossain, 1905. 

We do not covet other people's land, we do 
not fight for a piece of diamond though it 
may be a thousand-fold brighter than the 
Koh-i-Noor, nor do we grudge a ruler his 
Peacock Throne. We dive deep into the 
ocean of knowledge and try to find out the 
precious gems, which nature has kept in 
store for us.

Women rule the world as society lives 
peacefully and prospers through their 
inventions of solar ovens, flying cars, and 
cloud condenser, which offer abundant, 
clean water to the population of 
“Ladyland.”





BRISBANE 2070
ASHLEIGH, 2001 (11 YEARS OF AGE)



2 AS AN EARLY WARNING SYSTEM
• Futures literacy as a national 

competitive advantage

• Early warning system

• “Nice to have” to “A 
capability one must have.”

• “We are always catching up” 
Ron Brown (former secretary 
general of Interpol)

General Anita Hazenburg, Head of Strategy, 





• DRONES AND THE PUBLIC

• CYBER SAFETY – AI

• NEURO-TECH SECURITY

• SPRAY ON SMART WATER 
(forensically marked)

• INTERPOL TO EARTHPOL TO 
THE CONNECTOR OF GLOBAL 
SECURITY AGENCIES 



3 AS A WAY TO 
CREATE 
OPPORTUNITIES –
LOUVRE MUSEUM

The Living Mirror

entering the 
metaverse



THE ENERGY INDUSTRY

• HOME SOLAR

• BLOCK CHAIN

• THE GENIE – REAL TIME 
PERSONALIZED ENERGY 
INFORMATION



WHO AND FAO



CHINA ISSUES DIGITAL 
CURRENCY

• Currency is immediate and
• Can be programmed only 
for the purchase of a certain 
commodity

• Can have an expiration date

• Can be directly send to 
citizens

• Entry and transactions 
costs are zero

• Brings the unbanked into 
the financial system

• Challenges dollar-based 
systems i.e. France and China 
have already agreed for cross-
border settlement and 
investment



4 AS A WAY TO CHANGE PURPOSE

• We still have time, if we 
take the time, to design the 
sustainable future we want

• Infrastructure Bank to a 
knowledge Bank; however,

• We must shift from 
“knowledge on a leash” to 
“knowledge with wings”

Dr. Susann Roth



BECOME A KNOWLEDGE 
BANK

FUND THE DISRUPTIONS

SOLAR, GENDER EQUITY, 
PEER TO PEER



AIRPORT TO RETAIL TO 3D PRINTING AND 
THE AIRPORT AS A LIVING POLICY LAB 



5. AS A WAY TO CREATE ALTERNATIVE 
FUTURES – UNESCAP 2040

IDEAL - GREEN ANTHROPOCENE
RIVERS RUN DRY – THE 
CURRENT TRAJECTORY

OUTLIER – TOTAL COLLAPSE
INTEGRATED: 

DOLPHINS RETURN TO THE YANGTZE



BIGGER AND BOLDER TAILORED PER THE BUYER

GREEN, DRIVERLESS, PODS BEYOND THE CAR - MOBILITY







6 AS A WAY TO LEAD - BECOMING 
NUMBER ONE

WEE SHANN LAM

SEEING IS BELIEVING BELIEVING IS 
SEEING



BRAC BANGLADESH





7 AS A WAYT TO MAKE THE VISION REAL
ARMENIA INFRASTRUCTURE BACKCAST



Adrian Crothers: Disability futures
2030:
Regional aged care / disability clients 
have the technology and the confidence 
to organize all of their supports, able to 
select their staff according to similar 
needs and goals. Able to access their 
own medical appointments, banking, 
shopping, online communities to target 
loneliness. Ability to maintain their own 
packages and 24 hour support live online 
from support coordinators, carers. A 
virtual community to supplement their 
face to face care. Interactive care

2025. Massive government 
funded rollout of technology and 
continuation of high speed 
internet coupled with a massive 
training campaign to ensure 
people and their carers are 
familiar with this new technology 

2020: Socially isolated, 
difficulty connecting, 
loneliness, lack of choice in 
support, difficulty accessing 
the basics, exorbitant prices, 
lack of ability or access to 
technology. 



EMBODIED BACKCASTING –
GOVERNMENT OF CAMBODIA



8 AS A WAY TO PREPARE FOR THE LONG TERM
GDP TO WELL-BEING, GOVT OF NEW ZEALAND



THE NEW  WELLBEING AND 
SHARING ECONOMY



ABU DHABI – DCT 2070
THE WONDERLAND

“Abu Dhabi has built a world 
leading diverse event 
portfolio, combining 
technologies like holograms, 
6G, VR/AR/MR with 
outstanding IPs to offer a full 
immersive experience. All 
events are ‘phygital’, as locally 
held events are also shown 
worldwide in VR/AR pods for 
people to buy tickets and 
travel to Abu Dhabi virtually. 



9 AS A WAY TO SHIFT NARRATIVES - OLYMPIC 
SWIMMING

• The last second – the 
golden second

• After the Pool, after 
the Olympics

GOLDEN LIFE – THE WATER PARK
Life skills, emotional intelligence, respect for others, and, financial literacy



Old
Blind
Slow
No longer 
relevant 

Smart
Fast
Complex
Change shape



FROM THE QUEEN ELIZABETH -
DIFFICULT TO TURN SHIP - TO TUG 

BOATS





METAPHORS AND CRIME

Catching and jailing criminals

Crime as a beast Crime as a virus

Education and ending poverty

Crime data presented remains the same with each metaphor



AND YET:

• When the 485 participants in that study were asked to 
highlight what they thought was the most influential 
part of the report, only 15 identified the metaphor, 
while almost everyone else said it was the statistics that 
swayed their decisions on how to curb crime.



NARRATIVE AND POLICY
• In American surveys about 

government’s role in poverty 
the mere word, “welfare” act 
like a poison pill. Questions 
that mention welfare reduce 
support for such programs by 
almost 40% compared with 
questions that use the phrases 
“assistance to the poor” or 
“caring for the poor.”



TAKE CHARGE OR ...

• "For the Leave campaign, I think 
it is much more about emotional 
arguments, about the politics of 
the situation, about this very 
British notion of fairness. That it 
is somehow not fair that other 
people should tell us how to run 
our lives.“

• “The free movement of 
terrorists, of criminal gangs and 
of Kalashnikovs”.

• Take charge
• It’s not fair



DISABILITY AND FUTURES
CLA 2020 2030

The Headline Alone with no support Full access and support

The System Technology that does 
not work and 
unaffordable prices 

Access to technology, 
carers, support 
coordinators. Can select 
care.

Worldview Disconnected Seamless Integration

Metaphor Isolated Stars Connected Constellation



BRUNEI 
TODAY TRANSFORMED

Leader in Obesity in ASEAN Healthiest nation in ASEAN

Fast Food
Dormant
Subsidized white rice

Grow your own food
Tax junk food – sugar
Reduce rice subsidies

Rice culture plus high standard of wealth Plant based plus health centric culture

Live to eat Eat to live



43

Current Transformed

Litany 3 million people die yearly from alcohol 
induced. Disease,  injury

Only a few die from alcohol induced health issues

Systemic 
Causes and 
solutions

weak regulation, not implemented
Very cheap – policies ensure availability
Promoted, glorified

Effective policies – taxation
Ban on marketing
not easily available
Alcohol free spaces – city and social design
Linked and partners with other NCD strategies
Industry to be held accountable

Worldview Alcohol is us, if any issues, it is personal 
responsibility

All can deal but a few fail

Alcohol is a drug
Social responsibility –
We are all responsible
Industry to be held responsible

Myth & 
Metaphor

We live to drink Like smoking a pipe (what they used to do)



10 AS A WAY TO TRANSFORM 
PERSONAL FUTURES



FROM CHASING TO BECOMING 
THE WHITE RABBIT

• Chasing the white rabbit • Becoming the white rabbit



I-PHONE IN A ROOM FULL OF NOKIAS



CO-CREATED CHIP-MAKER



WARM SUN



YOUR METAPHOR IN THE NEW 
FUTURE



LESSONS 
LEARNED

LESSONS – LINK LONG TERM TO MEDIUM AND 
SHORT WHILE KEEPING TIME MYSTERIOUS

STAY FOCUSED ON VISION EVEN THOUGH 
POLITICS ABOUNDS

USE NARRATIVE TO STAY TRANSFORM – IE 
STORY DRIVES THE FUTURE. 

FIND YOUR PERSONAL LIFE AND WORK 
METAPHOR TO ENSURE THERE IS MEANING 
AND PURPOSE

THE FUTURE IS  MESSY ENOUGH, FIND ONE’S 
ZONE OF CONTROL – THE MANDATE ONE HAS



FOLLOW UP COURSES



WHAT IS THE CLA? PUT IT ALL TOGETHER

52

Current Transformed
Litany

Systemic 
Causes and 
solutions

Worldview

Myth & 
Metaphor
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