
Are business ecosystems 
a reality or just a myth?





Get your own a ct toge the r first



1. Understand what you got and who you got

2. Dare to wipe the table clean

3. Expand and embrace



From Data strategy to actions

1. Understand what you got and who you got
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1. Understand what you got and who you got



If you do not have data you 
ha ve  nothing to ba se  your 

decisions on

2. Dare to wipe the table clean



Poor data quality can kill 
even best business models



2. Dare to wipe the table clean
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2. Dare to wipe the table clean



No organization has all the 
needed business 

capabilities on its own

3. Expand and embrace
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3. Expand and embrace



Let’s create ecosystems and 
not egosystems
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