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VALO Objectives

Strengthen Nordic co-operation
in the secondary use of health data

Prepare for the European Health 
Data Space legislation in the Nordic 
countries

Showcase results by piloting a Nordic 
federated analysis use case



Nordic model for collaboration on 
secondary use of health data

VALO project will 
not be able to 
operationalise 
this model alone.

Where to pass 
the ball?



EHDS Competence Forums

Many benefits 
achieved!

Hoping to see 
continued 
collaboration.



VALO Pilot Study:
Federated Data Analysis

10

OMOP
OMOP

OMOP





VALO2 Pilot Study: 
Remote Access to Secure Processing Environments

SPESPE

SPE



Follow Us!

sitra.fi/valo





What comes next?
The data are there. The infrastructure is there. Want to utilise them?
The data are not perfect. The infrastructure is not perfect. Want to improve them?
Want someone else to do the work for you? What can you commit to?



Follow Us!

sitra.fi/valo



@SitraFund

@Sitra

https://www.facebook.com/SitraFund
https://www.instagram.com/sitrafund/
https://www.youtube.com/user/sitrafund
https://www.linkedin.com/company/sitra
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Muista säilyttää 
kohteen teema 
jos tuot vanhoja 
kalvoja osaksi 
esitystäsi!

The Nordic Model

2026

Nordic model for collaboration 
on secondary use of health data

Rebekka Bjorg Gudmundsdottir, 
Directorate of health, health information, Iceland
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A Nordic environment that 
empowers stakeholders to 

collaborate in advancing use of 
health data for research, 

development, innovation and 
policymaking – to benefit 

health and wellbeing, and 
economic prosperity.
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Support the 
grassroot

Coordinate, 
not 

duplicate

Respect 
existing 

mandates

Investment 
saving 

resources

Start 
simple with 

growing 
potential

Principles
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After VALO webinar by Sitra

Building on VALO 
Success – Advancing 
the Nordic Health 
Data Ecosystem
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1. VALO Pilot Study 1
- Introduction
- VALO Pilot Study Consortium Lessons Learned 

Survey Results

2. VALO Pilot Study 2
- Study introduction

3. Nordic Hospital Network

Agenda & speakers

Carl Jarling
Healthcare Director, Sweden

carl.jarnling@iqvia.com

Susanna Flaherty
Healthcare Director, Finland

Finland Country Manager

susanna.flaherty@iqvia.com

Webinar: After VALO 01Sep26
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Last week VALO webinar on the Finnish Health Data Space 

Webinar: After VALO 01Sep26



IQVIA Template (V4.0.0)

100%  50%   75%   25%

Bright Blue

Indigo

Bright Teal

Bright Green

Emerald

5% Charcoal

Red

4

How do we move forward to a more connected Nordic health 
data ecosystem?

• VALO 1 and 2
• EHDS2 Pilot / HealthData@EU
• TEHDAS2 and Xt-HER
• Nordic EHDS2 Competence 

Forum

Pilot projects
• Establish Health Data Access 

Bodies (HDABs)
• Implement Secure Processing 

Environments (SPEs) 
• Enable cross-border data 

access
• Align standards, governance 

and approval pathways
• Build national EHDS readiness

EHDS implementation

• Federated or centralized
• Common data standards
• Coordinated and harmonised Nordic 

access pathway
• Trusted Secure Analysis 

Environments
• Sustainable public-private operating 

and funding model

Nordic Health Data 
Ecosystem

Nordic University 
Hospital Network

• Research-ready nodes
• Common data standards
• National and Nordic 

discovery and feasibility
• Coordinated access and 

contracting
• Federated multi-country 

analytics

Webinar: After VALO 01Sep26
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VALO Pilot Study

Nordic region
Experiment in practice with cross-
border Nordic co-operation in health 
data reuse 

Learnings
Increase knowledge on how to work 
technically and semantically with 
distributed health data in the Nordics

Pilot Study with OMOP CDM
Piloting a Nordic federated data 
analysis example

Aim:

To explore 
opportunities to 
increase the Nordic 
Health Data 
Collaboration

Webinar: After VALO 01Sep26
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VALO Pilot Study – Consortium Members

Data 
Partners:

Observers:

Consortium 
Lead:

IQVIA

Webinar: After VALO 01Sep26
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NSCLC Pilot Study - Survey categories

Background and 
maturity

1. Respondent 
identification

2. Country and role
3. OMOP/RWE 

experience
4. Previous network 

participation

Data Life Cycle & 
availabity

1. Data source types
2. Linkage 

capabilities
3. Coding systems
4. Data availability 

status

Data Processing
1. Data infrastructure 
2. Variables captured
3. Script execution

success
4. Implementation

challenges

Future Investments
1. Infrastructure needs
2. Capability

assessments
3. Recommendations

Data Governance
1. Contracting 

processes
2. Ethical 

committee 
requirements

3. Data permits
4. OMOP 

governance 
frameworks

VALO Study execution
1. ETL specification 

feedback
2. QA/QC processes
3. Package execution

Webinar: After VALO 01Sep26
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Maturity & readiness
• Sites vary widely in 

OMOP and federated 
research maturity 
despite similar 
healthcare systems.

• Experience is 
concentrated in small 
teams rather than 
institutionalized 
capability.

• Observer sites gained 
insight into 
requirements.

Data governance
• Knowledge of ethics 

approvals and 
data-permit 
requirements was 
often fragmented.

• Governance 
responsibilities varied 
by role rather than 
being institutionally 
defined.

• OMOP-specific 
governance 
frameworks were 
inconsistently 
established across 
sites.

Data life cycle & 
availability
• Core clinical data is 

broadly available
• Data linkage 

capabilities existed 
but varied in 
maturity and 
implementation.

• Advanced oncology 
data elements 
showed systematic 
availability gaps.

Data processing
• Tech infrastructure 

compatibility was a 
larger challenge than 
OMOP conceptual 
understanding.

• ETL specification 
design required the 
greatest effort 
among processing 
steps.

• QA/QC processes 
became largely 
routine once 
environments were 
established.

VALO Study Execution
• Final analytical 

cohorts 
represented a small 
fraction of initial 
population 
estimates.

• Multi-site 
coordination added 
material time 
beyond technical 
execution.

• Execution efficiency 
improved with 
structured 
communication and 
coordination.

Future investments
• Infrastructure and 

environment limits 
OMOP execution and 
needs to be 
addressed.

• OMOP maturity 
takes years, not 
months, to establish.

• Respondents called 
for better 
coordination across 
sites, not only local 
improvements.

Strategic Findings - Federated OMOP Network 
Development

Webinar: After VALO 01Sep26
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Suggestion: Establish a Nordic University hospital health data Network

Governance 
and 

sustainable 
funding

Data readiness 
and Clinical 

documentation

Infrastructure 
and data 

holder 
readiness

Nordic 
OMOP 

Network

Infrastructure and data holder readiness
1. Ensure baseline infrastructure and analytical 

environment readiness.
2. Fund collaborative ETL design and reuse of 

technical assets, rather than re-implementing per 
project.

3. Support small, stable local OMOP execution teams 
at each university hospital.

Data readiness and clinical documentation 
enhancement
1. Mandate or incentivize structured capture of 

key prognostic variables (e.g. ECOG, smoking 
status, biomarkers).

2. Align EHR documentation practices with 
research-grade data needs

3. Adopt a data-tier approach to set realistic 
expectations for which research questions 
are feasible across sites.

Governance and sustainable funding
1. Core infrastructure support from 

government or foundation sources to data 
holders

2. Ensure long-term, predictable funding for 
coordination, maintenance, and shared 
capabilities (OHDSI node)

3. Establish business model for commercial 
research studies leveraging network 
capabilities

4. Intellectual property frameworks that 
incentivize contribution while enabling 
sharing

Webinar: After VALO 01Sep26
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OMOP-based federated analytics is a long-term 
capability and investment
Successful adoption requires multi-year investment. 
Building reusable ETL assets, stable infrastructure, and 
skills over time enables scalable Nordic collaboration and 
investment under EHDS.

What data is routinely captured determines what 
research is possible
Improving structured capture of biomarkers, performance 
status, and outcomes aligned among Nordic countries is 
key to advancing precision and policy-relevant research.

Governance, coordination and operational readiness are 
decisive for cross-border scientific validity
Aligned governance, shared vocabularies, and clear 
coordination will enable faster, compliant, and 
trustworthy federated analyses.

Key takeaways

Webinar: After VALO 01Sep26
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Pharma and Medtech message : ”Access and speed to data”
A Nordic University Hospital RWE Network built on VALO

Strategy
Expand to all Nordic countries 
(NUHA)
Add other University hospitals

Goals
Start with NSCLC
Expand to other 
cancers and diseases

Feasibility
Rapid patient counts 
and statistics

Standardised Analytics
Cohort and patient characteristics
Treatment patterns
Drug Utilization
Clinical Outcomes

Analytics
Complex studies 
in Nordics and 
wider OHDSI 
Network

Industry as connector
Build on regional and global 

industry demand and 
collaboration

Nordic Collaboration

➢ Position Nordics as leader in RWE generation
➢ Attract more research collaboration and funding
➢ Infrastructure for rapid responses to data request in EHDS
➢ Framework agreements - established contracts and processes for 

rapid study execution
Webinar: After VALO 01Sep26
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Wednesday 23.09.2026 at 08.30-18.00 in Oslo, Norway
On-site and online

Nordic Health Data Summit 2026

The Nordic Health Data Summit 2026 brings together 
policymakers, experts, researchers, innovators and stakeholders 
from across the Nordic region and Europe to explore how health 
data can be used more effectively for research, innovation and 
better health outcomes.

The event is organised by Sitra on behalf of the VALO2 project, in 
cooperation with the Norwegian Institute of Public Health. 
Participation is possible onsite in Oslo, with parts of the 
programme streamed online.

Webinar: After VALO 01Sep26
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VALO 2 Study Consortium members

VALO 2
consortium

IQVIA Consortium Leadership
• PM leads Consortium and coordinates VALO 2 activities

Rigshospitalet, DK 
• PI Andreas Bjerrum accesses SPE in NO, FI (and DK)
• SPE: DataBricks platform TRE

Helsinki University Hospital, FI 
• PI Sami Pakarinen
• SPE: HUS Academic

Oslo University Hospital, NO
• PI Åslaug Helland
• SPE: TSD

Observer: Sweden 
• Karolinska University Hospital and Karolinska Institutet
• No participation in VALO 2 data –related activities

*Iceland is not part of VALO 2

Webinar: After VALO 01Sep26
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VALO 1 NSCLC study scope extension to VALO2

NSCLC VALO1 study protocol amendment
• To compare overall survival (OS) and time to treatment 

discontinuation (TTD) in patients with metastatic NSCLC
• To assess the feasibility of accessing Nordic health data 

sources via SPE 

VALO2 study
Data availability
• Data permit extensions for Finland, Norway and Denmark
• Established datasets for NSCLC available from VALO1 at the sites

National SPE/TRE inclusion
• Finland: HUS Academic SPE 
• Norway: TSD = Services for Sensitive Data 
• Denmark: DataBricks platform TRE

Webinar: After VALO 01Sep26
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VALO 2 data access model: A Nordic cross-border research 
environment using controlled data access infrastructures

Finland SPE, allowing data access from Denmark

Researcher 
in Denmark

Denmark SPE

Norway SPE, allowing data access from Denmark

Webinar: After VALO 01Sep26
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VALO 2 – Insights / EHDS readiness is as much about operational maturity, 
collaboration, and clarity of research approval pathways as it is about 
legislation and policy. 

Operational 
readiness  

Different 
research 
approval 
pathways 

Authentication is 
not the same as 
effective access

 

“Research ready” 
environments 
need clearer 

baseline 
capabilities

Separating 
governance 

questions from 
technical issues 
saves time and 

trust
 

Engagement and 
collaboration are 

critical 

Early technical 
testing reduces 

downstream risk

EHDS frameworks 
enable secondary 

use

Webinar: After VALO 01Sep26
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Countries are investing heavily in health data research infrastructure

How can the Nordic compete?
UK HDRS Canada Vital Australia AHDEN DARWIN EU

£600M+ $210M A$9.5M 250M patients

National gateway 160 hospitals OMOP harmonisation Regulatory RWE network

✓ Population-wide healthcare data
✓ Unique longitudinal registries
✓ Person-level data linkage
✓ Public trust
✓ Strong University hospitals
✓ Leading biobanks and genomics
✓ Existing collaboration

Webinar: After VALO 01Sep26
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How do we move forward to a more connected Nordic health 
data ecosystem?

• VALO 1 and 2
• EHDS2 Pilot / HealthData@EU
• TEHDAS2 and Xt-HER
• Nordic EHDS2 Competence 

Forum

Pilot projects
• Establish Health Data Access 

Bodies (HDABs)
• Implement Secure Processing 

Environments (SPEs) 
• Enable cross-border data 

access
• Align standards, governance 

and approval pathways
• Build national EHDS readiness

EHDS implementation

• Federated or centralized
• Common data standards
• Coordinated and harmonised Nordic 

access pathway
• Trusted Secure Analysis 

Environments
• Sustainable public-private operating 

and funding model

Nordic Health Data 
Ecosystem

Nordic University 
Hospital Network

• Research-ready nodes
• Common data standards
• National and Nordic 

discovery and feasibility
• Coordinated access and 

contracting
• Federated multi-country 

analytics

Webinar: After VALO 01Sep26



After VALO webinar series

- August 26: Finnish Health Data Space
- September 1: From Pilots to an Ecosystem
- September 8: New Ideas
- September 15: Novo Nordisk Foundation

- Tuesdays, 15.00 CET
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